MIAMI-DADE

Memorandum

Date: January 25, 2007
Agenda Item No. 8(K)(1)(D)
To: Honorable Chairman Bruno A. Barreiro
and Members, Board of County Commissioners
From: George M| s
County Mdn
Subject: FY 2007 Action Plan and Funding Recommendations for the CDBG, HOME, ADDI,

HODAG, RR, and ESG Programs

This item reflects amendments approved by the Community Empowerment and Economic
Revitalization Committee meeting of December 12, 2006, which include: 1) the correction of a
scrivener’s error to adjust the allocation from the CDBG Reserve for the Peninsula Edison Plaza
Project to $400,000, 2) the allocation of $75,000 from the HOME CHDO Reserve for Centro
Campesino’s Florida City Villages Phase VI Housing Project, 3) the reduction of the HOME Reserve
set-aside for the 2007 Action Plan by $210,000, and 4) incorporation of the County Manager’s final
funding recommendations as requested by the members of the Committee. The final adjustments
and corresponding allocations are illustrated in Table 1 (CDBG Allocations) and Table 2 (HOME
Allocations) of Attachment 1. This item also _includes Attachment 2, which compares the Urban
Economic Revitalization Task Force’s recommendations with those of the County Manager.

RECOMMENDATION

It is recommended that the Board of County Commissioners (BCC) approve the FY 2007 Action Plan and
funding recommendations for the Community Development Block Grant (CDBG), HOME Investment
Partnership (HOME), The American Dream Downpayment Initiative (ADDI), Housing Development
Assistance Grant (HODAG), Rental Rehabilitation (RR), and Emergency Shelter Grant (ESG) Programs as
indicated in Exhibit 1.

It is also recommended that the Board authorize the submission of the FY 2007 Action Plan to the United
States Department of Housing and Urban Development (U.S. HUD) and to execute all contracts,
agreements, and amendments necessary to implement the FY 2007 Action Plan with the exclusion of State
Housing Incentive Program (SHIP) and Documentary Stamp Surtax recommendations, with an effective
date of January 1, 2007.

BACKGROUND

Compared with previous US HUD allocations, the FY 2007 allocation process has been faced with the
greatest challenges. Throughout the last five years, US HUD has been facing budget cuts. Locally, those
reductions have resulted in a CDBG program reduction of 26 percent from FY 2003 to FY 2007. Despite
those cuts, it is estimated that the proposed FY 2007 Action Plan will result in the delivery of the following
services exclusively through the CDBG and HOME funding sources:

¢ Creation of a minimum of 427 jobs;
Rehabilitation of 437 rental units;
Development of 423 new rental units;
Development of 486 housing units for homeownership;
Rehabilitation of 47 housing units for homeownership;
Creation of 128 transitional housing units;
Approval of 10 loans through the ADDI Program;
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¢ Implementation of 13 infrastructure/street improvement projects;
e Modernization of Public Housing units, and;
e Implementation of Tenant Based Rental Assistance program for approximately 600 households.

The attached Exhibit 1 indicates the requested amount by each agency, in addition to the respective funding
recommendations by the Office of Community and Economic Development’s (OCED) staff, Task Force on
Urban Economic Revitalization (UERTF), Community Advisory Committees (CACs), BCC, and my office.

The following details the sources of funds available for allocation through the FY 2007 Action Plan:

Funding Sources and Amounts for FY 2006 and FY 2007

FY 06 FY 07
Funding Source Type Funding Funding

Community Development Block Grant

(CDBG) Allocation Federal | $18,730,782 | $17,794,243
CDBG Program Income Federal $796,533 $400,000
CDBG Reprogrammed Funds' Federal $0 | $3,948,734
Emergency Shelter Grant (ESG) Federal $861,949 $867,000
ESG Reprogrammed Funds Federal $0 $277,123
Housing Development Assistance Grant -

Program Income (HODAG) Federal | $4,660,672 | $2,696,672
Home Investment Partnership (HOME) Federal | $5,700,141 | $5,757,594
HOME Program Income Federal | $1,851,118 $900,000
HOME Reprogrammed Funds'? Federal $0 | $4613,517
HOME CHDO Federal | $1,005,907 $529,478
American Dream Downpayment Initiative

(ADDI) Federal $88,078 $84,000
Rental Rehabilitation Program Income (RR) | Federal | $1,558,849 | $1,358,849
Total All Sources $35,254,029 | $39,227,210

1 - Scheduled at the same time as this item
2 — The original amount of $4,823,517 was reduced by $210,000 as an allocation of reprogrammed funds was
made to Model Housing Cooperative’s Dr. Villa Godoy Condominiums Project, as reflected in this item

The CDBG program is an entitlement program in transition. The Federal government has raised questions
about the manner in which grantees spend CDBG funds, the manner in which US HUD monitors grantees’
spending, the adequacy of US HUD’s monitoring and actions regarding programmatic non-compliance.
These issues resulted in program reform measures. During FY 2006, US HUD implemented a new
performance outcome measurement framework and made necessary improvements to the Integrated
Disbursement and Information System (IDIS) - the mechanism for reporting and maintaining project
information.

Measures designed to establish new performance benchmarks and strict oversight of the CDBG program
has been accompanied by annual funding cuts. Nationally, the FY 2007 CDBG proposed funding is $3.032
billion - a 26 percent reduction from the FY 2006 CDBG allocation of $4.178 billion. The FY 2006 CDBG
allocation represented an 11.1 percent reduction from the FY 2005 CDBG allocation of $4.702 billion.

The following table summaries the FY 2003 — 2007 CDBG funding allocations.

FY 2003-2007 Miami-Dade County CDBG Entitlement Grant Allocations
2003 2004 2005 2006 2007
$24,113,000 $23,677,000 $22,410,000 $18,731,000 $17,794,243

'p,
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FY 2003- 2007 CONSOLIDATED PLAN AND POLICIES

On December 17, 2002, the Board of County Commissioners approved the FY 2003-2007 Consolidated
Plan, through the adoption of Resolution R-1482-02. The Plan was amended and updated on December 4,
2003 and on February 1, 2005. The Consolidated Plan requires that the County update the Action Plan for
the funding available in each year through FY 2007.

Amendments to the FY 2003-2007 Consolidated Plan and Policies are recommended as follows:

1.

Discontinue allocations for public service activities:

Multiple-year funding commitments will be cancelled for all currently funded public service agencies
for the period of FY 2006-2008. On June 6, 2006, Miami-Dade County received a formal notification
from U.S. HUD of a violation in the County’s expenditures on public service. Miami-Dade County
exceeded the public service spending limits for FY 2005 by 10.58 percent or $2.404 million and was
anticipated to overspend the FY 2006 cap as well. The Board of County Commissioners adopted
staff’'s recommendations at the September budget hearings to replace CDBG funds with Countywide
General Fund to address the County’s over expenditure in the Public Service category. The amount
expended in excess of the required 15 percent cap for FY 2005 will be corrected by reimbursing
Miami Dade County’s CDBG Line of Credit for non-public service activities.

Based on total funds drawn for public service-related activities in IDIS for FY 2006, it appears that
the County exceeded its public service cap by approximately 19.85 percent ($3.873 million). To
address the over expenditure in FY 2006, it is being recommended that the estimated FY 2007 15
percent public service cap ($2.789 million) be utilized to reduce the over expenditure the FY 2006
and that a payment of $1.084 million be made to reimburse the Line of Credit from Countywide
General Fund.

Additional Countywide General Fund will be made available to replace CDBG funds for the
remaining months in FY 2006 and CBOs will be directed to the Alliance for Human Services Notice
of Funding Availability (NoFA) process in FY 2007, resulting in the elimination of public service-
related activities in the FY 2007 Action Plan. Necessary amendments to the general fund will be
presented to the Board for consideration as part of the FY 2005-06 year-end budget amendment
and the FY 2006-07 mid-year budget amendment. These CDBG funds being replaced and made to
the Line of Credit will be earmarked for housing-related activities through a plan amendment. It is
recommended that the Board also amend the Commission District Funds and CAC funding policies
to limit their allocations to non-Public Service activities.

Amend the funding policies:
The Board should adopt a policy to appropriate CDBG funds within six months of the Action Plan
year to ensure timely allocation and expenditure of funds if not appropriated at the time of adoption.

Adjustment of the BCC rule on 30 percent cap on funding to County Departments:

The Action Plan includes funding recommendations of $2.304 million of CDBG funding for County
departments which represents 13 percent of the FY 2007 CDBG entitiement. The $2.304 million
does not account for any prior year funds being reprogrammed for housing-related activities. While
we are currently within the BCC self-imposed rule of limiting such allocations to 30 percent, any
future CDBG allocations to County departments may result in the County exceeding the cap. In the
event future housing-related projects are identified within County agencies, | am recommending that
the cap be adjusted to allow the departments to utilize these funds.
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CITIZEN PARTICIPATION

US HUD regulations require that:

e The County holds a minimum of two (2) public hearings at different stages of the Planning Process. The
first public hearing requires input from citizens on housing and community development needs. On May
16, 2006 the first required public hearing was held before the BCC to obtain public input on the FY 2007
Consolidated Planning Policies that formed the basis for the FY 2007 Action Plan recommendations. The
second public hearing to obtain public comments on the FY 2007 Action Plan was held before the
Community Empowerment and Economic Revitalization Committee (CEERC) on November 27, 2006 in
the BCC Chambers at the Stephen P. Clark Center. Notification of this meeting was advertised in The
Miami Herald on October 2, 2006 and on November 11, 2006. The second public hearing was held on
December 12, 2006.

e The FY 2007 Action Plan was made available for public comments prior to the final adoption of the
funding recommendations by the BCC.

OCED and Miami-Dade Community Action Agency (CAA) also held approximately 64 community public
meetings to monitor the performance of ongoing activities and to identify priorities in Commission Districts,
Neighborhood Revitalization Strategy Areas (NRSA), and eligible block groups. (A copy of the NRSA
boundaries and maps are attached)

REQUESTS FOR APPLICATIONS (RFA) AND EVALUATIONS

Applications for funding were solicited and evaluated according to the RFA. Funding requests totaled $83.9
million including $32.3 million for the CDBG program, $50.7 million for the HOME program, and $1.144
million for the ESG program.

FY 2007 STAFF RECOMMENDATIONS

Staff recommendations are based on an evaluation and review process that incorporates technical review of
the applications, consultation with County Departments, the stake holders in the community including CACs,
and the applicants. The following process was utilized for making the staff recommendations:

CDBG Evaluation Process
Neighborhood revitalization activities recommended for funding were reviewed by staff and have been
selected on the basis of the following criteria:

¢ Organizational Capacity - Fiscally sound agencies and organizations that have the skills and
experience needed to carry out the proposed activity.

e Priority Need - Activities that meet a high priority need as identified by residents in the County’s
Consolidated and Strategic Plans.

e Geographic Location - Priority is given to activities located in NRSAs and eligible block groups with
high poverty, overcrowding, and low-to-moderate income populations. Activities that are not located
in the NRSAs will have to show that at least 51 percent of the clients served reside in the NRSAs.

e Finishing What We Started - Ongoing capital improvement and housing projects that were
previously funded or are included in the County’s Capital Budget.

e Leveraging - Activities with other funding sources such as private financing or from other funding
sources, i.e. the Alliance for Human Services or the Children’s Trust.

BCC District Reserve and CAC funding remain at current levels of $200,000 and $100,000, respectively.

Because we must take corrective action with respect to our public service allocations, the Board is reminded
that no public service allocations will be made from either of these funds. Recommendations for County

¢
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Department activities were based on community priorities consistent with the County’s Strategic Plan and
the FY 2006-07 Adopted Budget.

In preparing funding recommendations, careful attention was given to allocating the available funds to meet
the diverse needs in the broad geographic districts of the County. Additionally, staff recommendations were
developed through a process that included community input, OCED staff evaluation of applications,
consultations with County Departments, post-evaluation consultations with the agencies, consultations with
Commission District staff, the Office of Strategic Business Management and my Office. OCED remains
challenged in making recommendations to maintain service levels despite reduced funds available for FY
2007. Staff recommendations include proposed funding for agencies with on-going activities, which have
been identified as high priority needs during the Consolidated Planning process.

Consultation Process with CDBG Applicants

Agencies were notified in writing that they could obtain and discuss (with staff) evaluations related to their
applications during a review process that began on September 21, 2006. During agency consultations, staff
ensured that any questions regarding the evaluation of applications were addressed prior to the Board’s
consideration of the final funding recommendations. Applicants can address the Board during the required
public hearing. Staff made funding recommendations based on the strength of the application and its
responsiveness to NRSA'’s high priority needs. Additionally, staff’'s recommendations adhered to the Board-
approved Consolidated Plan Policies. Staff also considered the following variables to determine the activity
funding levels:

» Priority would be given to existing projects, particularly those that involve capital improvements
and housing activities in order to “Finish What We Started” and continue to support other
existing projects;

e Pending monitoring findings, which include the agency’s ability to perform existing activities as
scheduled and the agency’s compliance with its current contractual stipulations with OCED;

e Length of time that the agency has been in operation and its achievements to date; and

e The amount of outside funding secured by the agency for the activity.

HOME Evaluation Process
Funding recommendations for the programs were made within the following parameters:
¢ An allocation of $1 million in HOME, HODAG and Rental Rehabilitation funds was made
available for homeless housing projects.
e Maximum funding of $250,000 for small rental projects (30 units or less) or 40 percent of
the total project cost, whichever is less.
No single applicant is awarded more than 10 percent of the combined allocation of HOME.
e At the discretion of the County, up to 20 percent of rental units (per project) may be
designated for Section 8 subsidy; either project-based or tenant-based.

OCED and MDHA reviewed applications for HOME Program funds. Evaluation criteria included factors
such as commitment for financing from other sources, unit affordability, costs of construction, leveraging,
economic feasibility, experience, capacity of the development team, and ability to proceed. The review of
those applications by MDHA and the Homeless Trust was coordinated with OCED in an effort to avoid
program duplication, to increase the County’s decision-making efficiencies, and to enhance cross-
departmental communications.

FY 2007 COUNTY MANAGER FINAL RECOMMENDATIONS

This version of the item includes, as directed by the members of the Community Empowerment and
Economic Revitalization Committee, the County Manager’s final recommendations as detailed in Exhibit 1.
Staff recommendations were placed on a 30-day public comment period and a public hearing was held at

-
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the December 12, 2006 Committee meeting. Members of the public, stakeholders, applicants, and
Committee members provided input and further recommendations at the December committee meeting. As
a result, the appropriate adjustments (including amendments by the Committee) have been incorporated as
the County Manager’s final recommendations. Attachment 1 lists the changes to staff's recommendations
as amended by the Committee and finalized by the County Manager.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Estimated FY 2007 CDBG funding of $22.143 million consist of an entittement grant of $17.794 million,
$400,000 in program income, and $3.949 million in reprogrammed funds. Funding recommendations for
activities, programs, and projects for NRSAs and eligible block groups have been prepared based on the
needs identified by residents at meetings held at the neighborhood and Commission district levels.
Neighborhood Revitalization Strategies are in the planning phase for the three new NRSAs in Sweetwater,
Coral Terrace, and Kendall West. Neighborhood meetings are being held to identify needs and priorities for
funding. The strategies include a demographic analysis, an assessment of economic conditions, the
development of an economic empowerment plan and performance measures to quantify improvements in
the NRSAs. A total of $2.304 million is recommended for County Departments as reflected in the County’s
FY 2006-07 Adopted Budget and $3.6 million for administration is in keeping with U.S. HUD regulations
establishing the 20 percent cap/limit on administrative expenditures.

Reprogrammed funds $ 3,948,734
Allocation 17,794,243
Program Income 400,000
Total: $ 22,142,977

* Scheduled at the same time as this item

The following table summarizes CDBG funding by category:

FY 2007 CDBG Funding by Category
CATEGORY AMOUNT
Administration $3,639,000
Capital Improvement 3,112,243
Economic Development 3,367,000
Historic Preservation 150,000
Housing 8,174,734
Public Services 0
CDBG Reserve* 3,700,000
Total $22,142,977

*CAC and CDF Reserve

a) Administration

The proposed allocation of administrative support funding totaling $3,639,000 or 16 percent of the
total entittement ($17,794,243 million plus program income $400,000) includes the following
activities: the Office of Historic Preservation; Department of Planning and Zoning Environmental
Review; Department of Human Services’ Fair Housing and Social Service Master Plan; and HOPE,
Inc. for the continuation of its Fair Housing Education and Outreach Program. This also includes
OCED’s program administration including: management, finance, community planning, contract
development, and monitoring.
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b)

d)

f)

Capital Improvements

Total funding requests in this category amounted to $19.6 million. A total of $3.112 million is
recommended for capital improvement projects in the FY 2007 Action Plan. This represents 14
percent of the total CDBG allocation. Funding strategies and funding recommendations in this
category will assist participating municipalities and non-profits to “Finish What We Started.” Six of
the projects recommended for funding in this category are active projects in the County’'s FY 2006-
07 Capital Budget. It is also recommended that $122,877 of CDBG funds be allocated to the
Department of Human Services for repair and renovation of Human Services facilities. For those
projects that are not fully funded or are not ready to start construction, it is recommended that capital
improvement funding be made in phases depending on the development team’s capacity and the
feasibility of the project. Phase | (Pre-Development) includes planning, design, permitting and
environmental review. Phase Il (Construction) funds will be allocated depending on the agency’s
ability to reach milestones and expend funds in a timely and effective manner. This category also
includes $307,143 for the Vista Verde infrastructure and development repair project and an
additional $100,000 for the Opa-Locka Ali-Baba Avenue infrastructure project.

Economic Development

Total funding requests in this category totaled $6.6 million. FY 2007 funding recommendations for
economic development activities total $3.367 million. This amount represents 15 percent of the total
CDBG allocation. These programs are designed to meet the needs of small and minority business
owners for long-term working capital and fixed asset financing to support the rehabilitation of
commercial corridors and the growth and expansion of micro-businesses. These programs, as
reflected in the funding recommendations, are consistent with the high priority needs for economic
development in the NRSAs and eligible block groups as identified in the FY 2003-2007 Consolidated
Plan, the FY 2006-07 Adopted Budget, and for the revitalization of Targeted Urban Areas (TUAs),
consistent with the Task Force's Urban Economic Revitalization Plan. This category also includes
an allocation of $400,000 for the Peninsula Edison Plaza project.

As required by Ordinance No. 97-33, which created the Task Force on Urban Economic
Revitalization (UERTF), the FY 2007 CDBG Economic Development funding recommendations were
presented to UERTF for review. To the extent that the Board expends County funds for economic
development in TUAs, recommendations of UERTF shall be accepted and implemented by the BCC
unless the recommendation is disapproved by a two-thirds (2/3) vote of the entire membership of the
BCC. Attachment 2 illustrates the County Manager's recommendations for those economic
development projects located in TUAs in comparison with that of UERTF:

Historic Preservation
The funding recommendations for Historic Preservation activities amount to $150,000 or less than
one percent of all FY 2007 CDBG funding.

Housing
Requests for funding in this category total $2.2 million. Funding recommendations for housing total

$8.174 million, $4.63 million for modernization of Public Housing (including $1.1 million for
architectural barrier removals), $3.04 million for activities that further housing objectives, and
$500,000 for Independent Development Accounts. Funding strategies in this category include
completing projects that have been funded in previous years and recommending projects that only
require CDBG funds for gap financing but are otherwise fully funded.

Funding for Activities in Entitlement Cities

Based on Metropolitan Significance Criteria in recommending funding for activities in Entitlement
cities, staff was especially mindful of US HUD’s Final Rule issued in November 1995, which stated
that CDBG funds may assist an activity outside the jurisdiction of the Grantee only if the Grantee

>
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determines that such activity is necessary to further the purposes of the Housing and Community
Development Act, and the recipient's community development objectives, and that reasonable
benefit from the activity will accrue to the residents of the jurisdiction of the Grantee. Simply stated,
activities that serve NRSA clients will be strongly considered for funding.

OCED received 20 CDBG applications for activities located in the Entitlement City of Miami.
Activities with Metropolitan Significance that are located in the Entitlement cities of Miami, Miami
Beach, North Miami, Hialeah, and Miami Gardens are recommended for a total of $1.63 million of
the FY 2007 total CDBG allocation with the understanding that at least 51 percent of those served
must reside in Miami-Dade County’s NRSAs. Similar to Entitlement cities, those cities that receive
State of Florida Small Cities CDBG Program funds must also comply with Metropolitan Significance
and fulfill high priority needs.

g) BCC District Fund, CAC and CDBG Reserves
The BCC ($2.6 million) and CAC ($1.1 million) reserves include funds that will be awarded by the
BCC and CACs. Allocations from these reserves are subject to U.S. HUD requirements of eligibility,
adequate public notice, and a public hearing for non-Public Service activities. As part of the County
Manager’s final recommendations, all CDBG reserves, other than the BCC District Fund and CAC
Reserves, have been reallocated to address additional housing, capital improvement, and economic
development needs.

HOME INVESTMENT PARTNERSHIP PROGRAM, HODAG, RENTAL REHABILITATION AND CHDO
RECOMMENDATIONS

FY 2007 HOME Program funds of $11.885 million include $900,000 of program income, $84,000 of ADDI
funds, $4.614 million in reprogrammed funds, $6.287 million in new entitlement funds. The HOME Program
provides funds for permanent and construction loans, as well as first and second mortgage financing to
assist very-low and low-to-moderate income families to purchase or rent affordable housing units.

ADDI was signed into law on December 6, 2003. It aims to increase the homeownership rate among lower
income and minority households. It is recommended that $84,000 of ADDI funds be allocated for housing
activities.

Below is a table on the distribution of HOME funds.
FY 2007 HOME Recommendations

Category Amountj
Administration $719,000
Rental Housing 5,267,000
Homeownership 3,964,000
Homeless Housing 243,050
CHDO Operating Support 529,478
CHDO Set-aside 1,078,061
American Dream (ADD}) 84,000
HOME Reserve 0
Total $11,884,589

As part of the County Manager’s final recommendations, all HOME reserves have been reallocated to
address additional housing needs.

'S
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EMERGENCY SHELTER GRANT (ESG) RECOMMENDATIONS

Estimated FY 2007 ESG funding is $867,000. It is recommended that these funds be awarded to Camillus
House to continue its operation of the County’s Beckham Hall facility. Single males comprise approximately
75 percent of the homeless population in Miami-Dade County. Beckham Hall will provide temporary shelter
and services for 500 homeless males over the next year. It is also recommended that $277,123 of prior
year ESG funds be utilized for renovation and improvement of Human Services Emergency Shelter
facilities.

ADDITIONAL HOUSING RESOURCES

Other funding sources, such as the Housing Development Assistance Program Income (HODAG), Rental
Rehabilitation Program Income (RR), and future program incomes will be used to further increase the
impact of the County’s affordable housing initiative. The remaining RR balance ($308,849) will be used to
assist Miami-Dade Housing Agency with the rental rehabilitation of its existing housing stock in Miami-Dade
County. Approximately $2.7 million in HODAG program income funds remains available to fund high priority
new construction rental housing needs.

The County remains committed to serve the low- and moderate-income persons who reside within its
boundaries. in spite of significant budget reductions from the Federal Government. OCED will continue
working with its community development partners to improve the provision of services through the Federal
funding sources identified in this document.

L

Cyithia w. curry 7 iy
Sé&nior Advisor to the County Manager

Attachments




MEMORANDUM

(Revised)

TO:  Honorable Chairman Bruno A. Barreiro DATE: January 25, 2007

and Members, Board of County Comm1sswners

(/
<ol 4 ’
FROM: urrayA ¢hbe: SUBJECT: Agenda Item No. 8(K) (1) (D)

County mey

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committegs) applicable if raised
6 weeks required between ﬁrst reading and public hearing

4 weeks notlficatmn to municipal officials ‘required prior to pubhc
hearmg

Decreases revenues or increases eipenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requmng County Manager’s written recommendatlon

Ordinance creatmg a new board requires detailed County Manager’s
- report for public hearing ‘

Housekeeping item (no policy decision required)

No committee review

/O
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Veto 01-25-07

Override

RESOLUTION NO.

RESOLUTION APPROVING THE FY 2007 FUNDING
RECOMMENDATIONS; AUTHORIZING THE FILING WITH
U.S. HUD OF MIAMI-DADE COUNTY’S FY 2007 ACTION
PLAN WITH PROJECTED USES OF FUNDS FOR FY 2007
COMMUNITY DEVELOPMENT BLOCK GRANT, HOME
INVESTMENT PARTNERSHIP, HODAG PROGRAM INCOME,
RENTAL REHAB PROGRAM INCOME, AMERICAN
DOWNPAYMENT DREAM INITIATIVE AND EMERGENCY
SHELTER GRANT PROGRAMS; DIRECTING THE COUNTY
MANAGER TO SUBMIT TO U.S. HUD THE OPA-LOCKA,
WEST LITTLE RIVER, MODEL CITY, MELROSE, SOUTH
MIAMI, PERRINE, LEISURE CITY, GOULDS, W. KENDALL
CORAL TERRACE AND SWEETWATER AREAS AND THE
FEDERAL ENTERPRISE COMMUNITY/EMPOWERMENT
ZONE FOR  DESIGNATION AS  NEIGHBORHOOD
REVITALIZATION STRATEGY AREAS; AUTHORIZING THE
COUNTY MANAGER TO MAKE NON-SUBSTANTIVE
MODIFICATIONS TO THE FY 2007 ACTION PLAN;
AUTHORIZING THE COUNTY MANAGER TO GIVE
PRIORITY CONSIDERATION TO FULFILL FY 2006-2007
BUDGETED MANDATES; AND EXECUTE ALL CONTRACTS,
AGREEMENTS, AMENDMENTS, AND TO SHIFT FUNDS
AWARDED FOR A PROJECT TO AN ENTITY CREATED FOR
THE PURPOSE OF CARRYING OUT A PROJECT NECESSARY
TO CARRY OUT THE ABOVE PROGRAMS; AND
AUTHORIZING THE COUNTY MANAGER TO EXERCISE
THE CANCELLATION PROVISIONS CONTAINED THEREIN.

WHEREAS, this Board desires to accomplish the purposes outline in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves the
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funding recommendations for the HODAG and Rental Rehabilitation Programs; authorizes the
filing with U.S. HUD of the Miami-Dade County FY 2007 Action Plan with projected uses of
funds for the Community Development Block Grant (CDBG), HOME Investment Partnership
(HOME) and Emergency Shelter Grant (ESG) Programs; authorizes the County Manager to give
priority consideration to fulfill FY 2006-2007 budgeted mandates, and to shift funds for each
program among activities of the same agency without exceeding the total amount allocated to
that agency; authorizes the County Manager to shift funding between agencies without exceeding
the total award amount to that activity or changing the scope of that activity; directs the County
Manager to submit to U.S. HUD the Opa-locka, West Little River, Model City, Melrose, South
Miami, Perrine, Leisure City/Naranja, Goulds, W. Kendall, Coral Terrace and Sweetwater Areas
and the Federal Enterprise Community/Empowerment Zone areas for designation as
Neighborhood Revitalization Strategy Areas; authorizes the County Manager to make non-
substantive modifications to the FY 2007 Action Plan; authorizes the County Manager to execute
pre-approved contracts pursuant to US HUD’s guidelines; authorizes the County Manager to
execute such contracts, agreements and amendments necessary to carry out the above programs
after approval by the County Attorney Office; and authorizes the County Manager to exercise the

cancellation provisions contained therein.

/S
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Bruno A. Barreiro, Chairman
Barbara J. Jordan, Vice-Chairwoman

Jose "Pepe" Diaz Audrey M. Edmonson
Carlos A. Gimenez Sally A. Heyman

Joe A. Martinez Dennis C. Moss
Dorrin D. Rolle Natacha Seijas

Katy Sorenson Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this
25th day of January, 2007. This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only

upon an override by this Board.
MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney
to form and legal sufficiency. .

Shannon D. Summerset



ATTACHMENT 1 -
COMPARISON OF STAFF, COMMITTEE AND COUNTY MANAGER RECOMMENDATIONS

Table 1 - FY 2007 Comparison between Staff and Committee Recommendations versus County Manager CDBG Recommendations

FY 2007 Staff and FY 2007 County Difference from
Agency Activity Category Funding Source Committee Manager Committee to Manager| Total funding 2007
Recommendation Recommendation Recommendation
IMiami-Dade OCED CDBG Reserve Reserve CDBG $839,223 $0 -$839,223 $0
|Miami-Dade OCED Housing Reserve Reserve CDBG 2,500,000 0 -2,500,000 0
City of South Miami | Church Street Phase 1v/ |C2P&! CDBG 200,000 240,000 40,000 240,000
Improvement
City of South Miami | Conerator for Multi | Capital CDBG 50,000 100,000 50,000 100,000
Purpose Center Improvement
Enterprise Developmentiy, < ness Link Economic CDBG 0 50,000 50,000 50,000
Corporation Development
Habitat for Humanity  |Shraders Haven Housing CDBG 200,000 0 -200,000 0
MEYGA Security Job Resource Solution ¢ CDBG 0 70,000 70,000 70,000
School Development
IM'am"Dade Housing | Public Housing Housing CDBG 3,527,734 4,627,734 1,100,000 4,627,734
Agency Modernization
Miami Dade Housing | Single Family Housing CDBG 0 1,400,000 1,400,000 1,400,000
Agency Rehabilitation
Naranja Princeton Water and Sewer Capital CDBG 0 150,000 150,000 150,000
CDC Improvements Improvement
Our Child Care, Inc Child Care Facility Economic
d/b/a Our Little Ones  {/mprovements Development CDBG 0 83,223 33,223 33,223
Peninsula Edison | o Plazar Economic CDBG 200,000 400,000 200,000 400,000
Plaza, LLC Development
Sguth Florida Puerto  |Micro Lending Pilot Economic CDBG 40,000 60,000 20,000 60,000
Rican Chamber Program Development
. ASSETS-Self .
South Florida Urban e o ent and Economic CDBG 50,000 93,000 43,000 93,000
[Ministries . Development
Training support
Unidad of Miami Beach | O Beach Senior | Capital CDBG 0 283,000 283,000 283,000
Center Improvement
YMCA G.W. Canver Youth  |Capital CDBG 0 100,000 100,000 100,000
Center Improvement
Balance: 0

“The additional $200,000 allocated at the December 12, 2006 Committee meeting are reflected in the County Manager's Recommendation column. The amendment approved at
Committee increased the total allocation to $400,000 as included in the final recommendation.

Table 2 - FY 2007 Comparison between Staff and Committee Recommendations versus County Manager HOME Recommendations

Difference from

Fundin FY 2007 Staff and FY 2007 County Staff/Committee
Agency Activity Category g Committee Manager Recommendation to | Total funding 2007

Source . .

Recommendation | Recommendation Manager
Recommendation
Miami Dade OCED HOME Reserve* HOUSING HOME $169,000 $0 -$169,000 $0
b HOME CHDO
Miami Dade OCED RESERVE HOUSING HOME-CHDO 529,478 0 -529,478 0
5:;"::‘:9""'9 ATIOrdabIE 11 nado Relief SR |HOUSING HOME-CHDO 0 75,000 75,000 75,000
Centro Campesino Infill Affordable Housing |HOUSING HOME-CHDO 0 29,478 29478 29,478
Centro Campesino E'r:’sd:\ﬁ“y Vilage  liousing  |HoME-CHDO 0 75,000 75,000 75,000
CODEC, INC Princeton Manor HOUSING HOME-CHDO 0 75,000 75,000 75,000
CODEC, INC La Palma Apt HOUSING HOME-CHDO 0 75,000 75,000 75,000
Habitat for Humanity  |Shraders Haven HOUSING HOME 295,000 464,000 169,000 464,000
St John's CDC St Johns Apt HOUSING HOME-CHDO 0 100,000 100,000 100,000
St John's CDC St John's Homes Il HOUSING HOME-CHDO 0 100,000 100,000 100,000
Balance: 0

*The Home Reserve was reduced from $369,000 to $169,000. Originally, approximately $4.823 million of prior year funds were recommended for reprogramming in the 2007
Action Plan; however, an amendment was approved at the December 12, 2006 Committee to allocate $210,000 to Modet Housing Cooperative, reducing the total amount of

reprogrammed funds available for distribution in the 2007 Action Plan.

o




ATTACHMENT 2 -

FY 2007 County Manager Recommendations for Economic Development Activities in Targeted Urban Areas

/§

Urban Economic
Targeted Urban Area | Revitalization Task Manager's
AGENCY ACTIVITY TITLE 2007 REQUEST (TUA) Force 2007 Recommendations
Recommendation
79" Street Corridor Neighborhood Initiative ~ [79% Street Corridor $200,000 W. Little River $100,000 $50,000
Black Econormic Development Coalition, Inc, izzgfgfeDeve'Opme”‘ Technical $389,800  [Model City 0 0
Brothers of the Same Mind, Inc. Technical Assistance Program $77,000 Liberty City 0 77,000
Busmess. and Technology Development Carne.P. Mee!< Center for Business $200,000 Homestead 0 100,000
Corporation, The Technical Assistance
Carrfour Supportive Housing, Inc. (f/k/a) ) ) ) . .
Carrfour Corporation Feeding of Mind Culinary Arts School $750,000 Liberty City 0 0
Contractors Resource Center, Inc ED Technical Assistance $150,000 Overtown 150,000 125,000
Enterpnse‘DeveIopment Corporation of Business Link $60,000 Opa-Locka 0 50,000
South Florida
Haitian American Alliance Youth Foundation |Job Creation thru Technical Assistance $100,000 Little Haiti 0 0
Haitian American Center For Economic & |y 1 ico) Assistance to Businesses $155,000  |Little Hait 75,000 75,000
Public Affairs, Inc.
Lofty Ideas, Inc. Economic Development Mixed-Use $500,000  [Overtown 0 0
Development in Overtown
l(\)/ls:tplgr::g;er King Economic Development Business Incubator and Technical Assistance $140,000 Model City 0 100,000
MEYGA Security School, Inc. MEYGA Security Jobs Resource Solution $100,000 Liberty City 0 70,000
Naranja Princeton Community Development o\ ooviare $150,000  [Naranja 100,000 0
Corporation
Neighbors and Neighbors Association, Inc. |- onomic Development Technical $300,000  [MULTIPLE TUA 250,000 150,000
Assistance
North Dade Community Development North Dade Community .
Federal Credit Union Marketing/Awareness (CMA)Job-Tech-Asst. $220,000  |Carol City 220,000 100,000
Partners for Sef-Employment, Inc./dba Microyy -\ 4 Savings Fund $70,000  |Homestead 0 70,000
Business, USA
Peninsula Edison Plaza, LLC Edison Plaza $400,000 Liberty City 400,000 400,000
South Florida Urban Ministries, Inc. F/K/A L L
Miami Urban Ministres of United Methodist | >oc > Miami - Seff-employment raining $92,150  |Perrine 50,000 93,000
and support
Church, Inc.
St. John C ommunity Development St. John Overtown Plaza Commercial $800,000 Overtown 800,000 0
Corporation, Inc.
e ST STdconn
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Exhibit 2

MD OCED NRSA BOUNDARIES

Opa-Locka Neighborhood Revitalization Strategy Area boundaries are irregular in shape but
basically incorporate NW 151 Street to the North, NW 47" Avenue to the West, NW 17" Avenue
to the East and NW 119 street to the South. The boundaries include census tracts 4.015,
4.032, 4.033, 4.034, 5.022, 5.023, 5.031, and 5.032.

Melrose NRSA boundaries are NW 35" Street on the North, NW 42" Avenue on the West, NW
20™ Street on the South and NW 27 Avenue on the East. Melrose is located exclusively in
census tract 17.03

West Little River's boundaries are NW 115th Street to the North from NW 17th Avenue and
NW 12th Avenue; and NW 106th Street between NW 36th Avenue and NW 17th Avenue and to
NW 103rd Street between NW 12th Avenue and NW 7th Avenue. The southern boundary is
NW 76th Street extending from just west of NW 36th Avenue to N. Miami Avenue. The
boundaries include census tracts 9.01, 9.02, 9.03, 10.03, 10.02, 10.06, 11.03, 4.08, 4.07, 10.05,
9.01.

Model City NRSA boundaries are NW 79" Street on the North, NW 7" Avenue, NW 17%
Avenue and NW 18" Avenue (the City of Miami) on the East, State Road 112 on the South, and
NW 37" Avenue (the City of Hialeah) on the West. The boundaries include census tracts 9.03,
10.04, 15.01, 15.02, 17.01, 17.02, 18.01, 18.02, 18.03, 19.0l, 19.03, 19.04, and 23.

Coral Terrace NRSA boundaries are SW 24 Street on the South, SW 8 Street on the North, SW
67 Avenue on the East, and SW 72 Avenue on the West. (Census Tracts 59.021, 59.022, and
59.031)

South Miami boundaries are on the North, SW 64 Street (Hardee Drive), on the South, Sunset
Drive, on the West, SW. 62 Avenue and on the East, SW 57 Avenue. (Block Groups: 76.033,
76.034).

Leisure City/Naranja/Princeton boundaries are as follows: the most northern boundary is SW
232" Street, which is from SW 124" Avenue until Old Dixie when the boundary extends down
Old Dixie and across SW 244" Street, up SW 137" Avenue and continues it's northern
boundary on SW 240" Street until SW 147" Avenue; it's most southern boundary is SW 297"
Street from Old Dixie Highway to SW 147" Avenue, up to SW 288" Street, over SW 137"
Avenue; it's most eastern boundary is SW 124" Avenue, until SW 248" Street, from which the
eastern boundary continues along SW 137" Street and it's most western boundary follows Old
Dixie Highway from SW 297" Street until SW 147" Avenue and extends up 147" Avenue until
240" Street. These boundaries include, in whole or in part, the following block groups: 109,1 &2;
108,1,2,3 & 9; 104,3; and 105,4.

Goulds Neighborhood Revitalization Strategy Area (NRSA) is located in unincorporated South
Dade south of Cutler Ridge, straddling US 1. It is bounded on the north by the Black Creek
Canal (including the triangular Cutler Ridge Shopping Center), on the southeast by SW 224
Street and SW 112 Avenue, on the south by SW 232 Street, and on the west by SW 127
Avenue, except for a small area between 216 Street and 224 Street where the boundary is 124
Avenue. The area includes Census Tracts 102.03, 104, 105 and 106.02.

e



Exhibit 2

Perrine Neighborhood Revitalization Strategy Area (NRSA) is located in unincorporated south
Miami-Dade County, east of US-1 and just north of the Cutler Ridge Center. It is bounded by
SW 168 Street on the north, SW 107 Avenue on the west, the C-100 Canal on the south from
the Florida Turnpike to US-1, and by US-1 on the east. The area is located in Census Tracts
83.06, 83.03 and 102.086.

Kendall West NRSA boundaries are: SW 72nd Street on the north from SW 157th Avenue to
SW 152nd Avenue which then follows down the first eastern boundary of SW 152nd Avenue
until SW 80th Street, over to its most eastern boundary of SW 149th Avenue. The southern
boundary goes from SW 88th Street from SW 149th Avenue to SW 152nd Avenue and
continues up its first western boundary of SW 152nd Avenue until SW 80th Street and crosses
over until it reaches its furthest western boundary of SW 157th Avenue. These boundaries
include block groups: 101.55, 1 & 2; as well as 101.56, 2.

Sweetwater NRSA’s most northern boundary is NW 7™ Street from 114" Avenue to
approximately 112" Avenue, skipping a section along NW 7" Street from 112 Avenue to 109"
Street and continuing until approximately 107th Street. The southern most boundary is SW 8"
Street. Its most eastern boundary is approximately 107th Street and the most western boundary
is 114™ Street. The boundaries include Census Tracts; 90.18 block groups 1,2,3, & 4 90.17
Block groups 1 & 3.
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NEIGHBORHOOD REVITALIZATION STRATEGY AREAS (NRSA), CENSUS DESIGNATED PLACES
COMMISSION DISTRICT 6
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CDBG ELIGIBLE BLOCK GROUPS, MUNICIPALITIES,
NEIGHBORHOOD REVITALIZATION STRATEGY AREAS (NRSA), CENSUS DESIGNATED PLACES
COMMISSION DISTRICT 11
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